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Special Education Technology – British Columbia


105-1750 West 75th Avenue Vancouver, B.C., Canada V6P 6G2


Phone: 604 261-9450 Fax: 604 261-2256 www.setbc.org
May 17, 2010

Dear Colleagues:

For individuals and school-based teams who would like to embark on their own study of UDL, I have created a year-long Suggested Timeline for UDL Study and Implementation, which is included in this document.  The timeline generally follows the sequence of training that the teams in the BC UDL project received and includes links to many online resources and tools.

As you may know, the funding for the BC UDL Project has come to an end.  However, during the project, a wiki was created to archive the notes and resources from the onsite and online training sessions.  The wiki also contains information about recent UDL initiatives in BC such as the online learning module developed by BC CASE and the UDL strand at the upcoming Touch ‘n Go Conference in Cowichan School District.   You are welcome to browse, comment, and contribute to this wiki at http://bcudl.pbworks.com/.

I am returning to my regular SET-BC consultant position in the fall and will not be able to provide UDL support.  However, I would welcome your feedback on the included Timeline and/or suggestions for keeping the UDL message alive in BC.

Sincerely,

Mallory Burton

SET-BC Consultant, BC UDL Project Leader 

Suggested Timeline for UDL Study and Implementation
	Month
	Suggested Focus
	Suggested Resources

	Sep
	· Form Team

· Begin Learning about UDL
· Explore software and hardware options

· Order  basic technology
· Locate and schedule online resources and/or speakers for inservice
Recommended basic technology list:

Computers for teacher and student use, projector, digital camera, scanner
Word-processing, multi-media presentation, text-to speech and concept-mapping software  
	· CAST Website
· Teaching Every Student in the Digital Age (print and/or online version)
· BC UDL Wiki or BC UDL Resource
· Kurzweil (available in BC through PSAP)

· Kidspiration, Inspiration (available in BC through ERAC) and/or  Webspiration
· Free software sources, e.g. UDL4All and 100 Helpful Web Tools for Every Kind of Learner

	Oct
	· Identify learning styles, interests, abilities of students and discuss how that information might change your practice
· Identify learning styles, interests, abilities of team and discuss how your learning style might impact your teaching
· Establish methods for team to collect and share resources
· Arrange  tech  installation
	· CAST UDL Class Profile Maker
· Start Where They Are (Karen Hume)

· Colleagues with knowledge of learning styles, interest surveys or inventories

· Student records; BCESIS database

·  Social Bookmarking account, e.g. Diigo or Delicious
· Online collaboration tool, e.g. district Moodle site,  Wikis, or Google Docs

	Nov
	· Learn to separate goals from methods used to demonstrate learning
· Learn to identify the focus of a goal in order to determine what can be varied

· Focus on clarifying and communicating learning intentions

· Learn to use the BC IRPs

· Learn to create and use rubrics
· Monitor tech  installation
	· Review Chapter 5 in TES
· CAST UDL Goal Setter 

· What Are We Really Teaching?  

· Colleagues with expertise in using the BC IRPs

· Colleagues with expertise in Assessment for Learning

· Colleagues with expertise in creating and using rubrics

· T4 Rubric  website

	Dec
	· Evaluate alignment of current curriculum and instruction with UDL 
· View sample UDL Lessons and templates

· Address  any hardware, software, internet installation issues
	· CAST UDL Curriculum Self-Check
· Kentucky UDL Rubric
· CAST UDL Lesson Builder
· BC UDL LOR
· PATINs website


	Jan
	· Explore multi-media resources available in your district, community, and online
· Start developing a collection of  key websites 

· Join and learn to use ARC-BC 

· Learn about copyright:  alternate format, public domain and creative commons 
	· District Resource Centre or Website
· Teacher Technology Toolbelt
· ARC-BC e-text repository

· Public Domain and CC
· Clip Art and Images
· Music and Sounds
· Video
· Digital kids in your classrooms

	Feb
	· Learn more about supporting students’ Recognition Networks 

· Begin implementing these strategies
· Share successes and challenges with team
	· Review Chapter 6 in TES
·  Multiple Examples
· Multiple Media
· Highlight Critical Features
· Support Background Knowledge

	Mar
	· Examine curriculum for barriers

· Learn more about scaffolding student access to printed text

· Learn more about scaffolding student writing

· Begin implementing supports

· Share successes and challenges with team
	· CAST Curriculum Barriers Finder
· CAST UDL Solutions Finder
· HIAT Tool Finder
· Scaffolding Access to Printed Text 
· Scaffolding Student Writing
· Colleagues with expertise in working with a variety of diverse needs
· SET-BC website and consultants

	Apr
	· Learn more about supporting students’ Strategic Networks

· Begin implementing these strategies

· Share successes and challenges with team
	· Review Chapter 6 in TES
· Flexible Skilled Models
· Practice with Supports
· Ongoing, Relevant Feedback
· Opportunities for Demonstrating Skill

	May
	· Learn more about supporting students’ Affective Networks

· Begin implementing these strategies

· Share successes and challenges with team


	· Review Chapter 6 in TES
· Choice of Content and Tools
·  Adjustable Levels of Challenge
· Choice of Rewards
· Choice of Learning Context
· Colleagues with expertise in Differentiated Instruction

	Jun
	· Evaluate Progress

· Plan for Next Year

· Learn about Action Research

· Explore additional tech options
· Explore funding options

Additional tech options include: 
interactive whiteboards, online subscriptions, video cameras, mp3 players, voice recorders, specialty software
	· Revisit Kentucky UDL Rubric (Dec)
· Review Chapter 8 in TES
· SMARTBoard (available through ERAC)
· Brainpop
· Discovery Education Streaming (available through ERAC)
· Flip Video cameras

· Colleagues with expertise in Action Research
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